International Logistics
Class Assignment #3: This will be due as indicated on the syllabus.

Instructions:
This homework assignment requires you to use the lab where the Ports of Call simulation
is loaded. For this semester, it should be loaded onto the computers in COBA Lab #xxx.

You need to work as an individual - NO GROUP WORK. At the end you will print out a
number of screen shots and STAPLE them together to turn in when indicated.

Obijective:

You will learn a number of basic points about how to run a transportation company. You
will have numerous decisions to make concerning your strategies and tactics. Also, you
will learn the mechanics of the simulation to be used later when you simulate the market
in groups of ten. Therefore, this is a chance to practice before you have to compete
against your class mates.

Goal:

You must operate your shipping company for a minimum of three years. You will be
graded on both completing the assignment and your company’s profitability.

Simulation:

Ports of Call Shipping Firm

Manual: http://www.portsofcall.de/xxl/manxxlus.pdf

Go to one of the lab computers. Run Ports of Call XXL. If you have a problem, it should
be under that start menu and have a submenu of Ports of Call. If it is not there, try
another machine (there are only 40 licenses and you may be on a machine without a
license.) You will be asked “full screen” or “window” — it doesn’t matter — choose
whichever you like. This will take you to a registration page. It should already be
registered.

If not, choose “Platinum School License”
Then, type the following:

Town: XXXXX
Serial Number: XXXXX

Do not enter any other data — click on continue.

Next, you will choose — “till ends (forever)”



To save as you go (have to do this) — take a flash drive and set up the location to save the
game to that flash drive in the pull down menu. Make sure you click on “autosave of the
game” and create a name you would like (i.e., “autosaveSteve™). Also, click on “save
game every day.”

Then, hit continue.

To set the difficulty, select “Beginner” and start the year in 1980. Hit continue.
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Finally, you are to Player 1 of 1.
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Put in your First and Last Name
: and create a Company name of
your choice: (my example name/company)

Stephen Rutner
Bubba’s Shipping

Make sure “play myself” is selected. Click Continue.

Pick a port for your home port. | honestly don’t think location has a lot to do with
anything. However, the ships you buy will be delivered to that port. Hit Continue.

g Ports OF Eall il T R el = )

Now you are at your operating
window. This is where you will
spend about half your time. It has
your name, company details a
trend of wealth, shows the world
and the basic information at the
bottom.

There are key working documents
across the top: Office, Stock
market, Shipbroker, Worldview.




Also, date, speed, save, etc. are around the window.

You should start the game with about $3.5million. This is to get you going and buy your
ship(s). Go to the Office and take a quick look. Go to the Freight Market (in office). It
will open a window that shows all the freight that has to be moved in the world. For
example, Source Continent — Europe, Destination Continent — North America, Freight
Type — Container and click
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first option. You can see
there are many, many possible freight options. Try the same search using All, All and
All. Scroll through and you can see all the different types and levels of freight and the
possible revenues. This will help you to determine which ship(s) to buy. In other words,
do you want bulk freighters, tankers, RoRos, container ships, etc. You are the boss and
will make the choice!
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$7m. You don’t have enough even for the down payment of $4.2M (60%x$7M). So,
you either have to borrow money or choose a different ship.

For my example, | am going to go back to the elevator and buy a used and cheaper ship.
Under the low cost ships there are a lot of other options. | will buy one of the Trelyon
bulk haulers from 1949 for just over $500,000. When you have chosen a ship to buy,
click on “buy this ship” at the bottom. Don’t EVER change the 0% additional payment.
If you have the money, pay off the mortgage, do it from your office (it just works better.)
Next NAME YOUR SHIP: Bubbal is my choice. You will get a notice that your ship

will be delivered in some number of days (longer for more expensive.) Go back to the
main menu.

Click on “Start” in the lower left corner. | suggest you keep the simulation speed around
FIVE until you are comfortable with the mechanics. In a little while, your ship will
arrive.
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" This is what Bubbal looks like on
arrival. It is in poor shape
(65.8%) but is still working. It
comes with less than a quarter
tank of fuel (21%) and it was
delivered to my home port of
Bangkok. So, now you have your
first choice to make: fix up your
- ship, buy fuel, charter cargo (here

Company: Bubba's Shipping
. Money: 2,987,246.33 USD

- Ship: Bubbai
- Condition 65.8%

~ Fuek 174,78 (24%)

0.00 USD

X RePARR or elsewhere) or lay-up (hang out
w24 REFUEL some number of days.) Keep in
# CHARTER mind, your ship has both fixed and
22 Lav.up variable costs. | suggest you at
$ Loap least fuel up and make see if there

. are any cargos to charter.

After | refueled to 100%, | selected Charter. Since |1 am in Bangkok and a bulk ship, the
default setting shows bulk cargo available to pick up in Bangkok and the possible
destination cities, weight, revenues, penalties, etc. In my case, fish for Marselles looks
good. However, it is due in nine days. | don’t think I can make that.
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So, I will charter the Miami fish below it. Make sure you double click on your port/cargo
of choice. Note, that it should now be selected in the upper window. Now click on
Calculate Route/ETA. This will route the ship. Also, note that your ship may not be big
enough to care all the cargo. | was on only able to care 9,180 tons of the total fish.
Finally click on Load. It will take you back to the main screen while your ship loads the
cargo. Next, a question will pop up of do you want to use the tugs. It is up to you, but if
you don’t there is risk of damage, but a cash savings (ah lucky you, more decisions.)
Finally, it will ask how fast you want to travel: faster = more fuel. You pick. Please note
the one glitch in the program is the fuel prices. Be VERY careful when you refuel. The
prices and total don’t always align correctly. You will be charged the total cost correctly,
but the price per ton doesn’t seem to always work correctly and that could influence your
decisions.

That gives you the 90% solution on how to run your shipping company.

For all other questions, you can go online and see the full Ports of Call manual
(http://www.portsofcall.de/xxl/manxxlus.pdf) .

Turn In Products:

You will need to take a number of screen shots at the end to turn in as part of your final
document. First, stop the simulation once you have reached 1984. Screen shot and print
a copy of your main page. It will look something like below:
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Make sure the date at the bottom is clear and the Ship Owner and Company Details are
clear at the top. Next repeat the process with the Profit and Loss (P&L) from the Office:
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Company: Bubba's Shipping
Owner: Stephen Rutner
Hometown: Bangkok

Cash: 3,327,424.85 USD
Ships: 1

Status: 1

2271 MUSD
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Repeat this and print for the office “ships” and “ranking list.” So, you will have four
screen shots.

Finally, in the same document, answer the following questions (typed).

Describe in a paragraph or less, what was your basic strategy?
Did you change strategies across time? If so, how?

How did you choose which freight to carry?

Did you ever combine freight for multiple ports on one shipment?

g k~ wDn e

What will you change before we do the group simulation?

STAPLE all the pages together with your name on the front page. If you fail to follow
these directions, you will be penalized severely.



